IBAT Member —OneYear Trial

THE Jy BAKER GROUP

Portfolio Management & Asset / Liability Strategies

Maximize The Performance Of Your Bank
The Baker Group — The Right Choice for you

The Baker Group currently works with over 130 Texas community banks and has been IBAT's
endorsed investment and Asset/Liability Management firm for over 14 years.

The Baker Group will offer its entire service package at no charge to IBAT member banks for one
year. We hope to develop along-term relationship with your bank while helping minimize your
bank’s upfront expenses.

Investment and Asset/Liability Policies

The Baker Group offers assistance in development and review of bank policies, asit is
imperative that the bank’ s policies are integrated with its management systems.

Cost: No Charge

Quarterly Interest Rate Risk Strategy

Each quarter along with the Asset/Liability and Investment Analysis reports, participating
banks will receive The Baker Group’s Interest Rate Risk Strategy. It will be utilized as a
template for discussion regarding the bank’s current and future investment and asset/liability
position.

Cost: No Chargefor one year

Investment Portfolio Accounting

The Baker Group (in conjunction with The Baker Group Software Solutions Inc.) will
provide participating banks with accurate, easy-to-read reports that are delivered
electronically to the bank each month.

Cost: No Chargefor one year

Advanced Portfolio Monitor

Participating banks will aso receive a monthly portfolio analysis report. Thisis the key
report the bank will use each month to measure, monitor, and manage the overall risk and
performance of the bank’s investments. It can be sent to the participating bank viamail or is
always available electronically. To create this report, the only requirement is that the bank
sends The Baker Group a brief month-end data sheet that has total assets, capital, etc.

Cost: No Charge

Endorsed
since 1994




Interest Rate Risk Monitor; Asset/Liability Analysis

This report will be outsourced (prepared by The Baker Group Software Solutions Inc.) each
guarter and sent to the bank. Information regarding the bank’s loans and deposits will be
sent from the bank at the end of each quarter. The analysis will be reviewed with the
participating bank each quarter, which will the participating bank become more comfortable
with the reports as they begin to utilize them as a tool in managing the bank’s risk and
performance.

Cost: No Chargefor one year

Securities Selection

The Baker Group will work with your bank each week to assist in the development of its
portfolio, appropriate to the needs of the bank. Securities selection is critical to achieving
the banks performance goals and managing interest rate risk. The Baker Group specializes
in identifying the best relative value in the market through competitive offerings and helps
select securities that are a good fit for each individual bank.

The Baker Group
istheright choiceto
maximize the performance of your bank.

Call (888) 480-0301 today to obtain the resources you need to maximize the
performance of your bank.

The Texas officeislocated at IBAT Headquartersin Austin.

1700 Rio Grande, Ste. 120
Austin, TX 78701

(888) 480-0301

(512) 320-0301
Mike M ackey Josh Swanson
Managing Dir ector Vice President
(800) 997-3532 (866) 370-1221
(512) 320-0307 _(512) 320-0307
mikem@gobaker .com jswanson@gobaker.com

John Bloss Matt Harris

Account Executive Broker Assistant/Financial Strategies
(866) 370-0356 (888) 480-0301

(512) 320-0307 (512) 320-0307

jbloss@gobaker.com mharris@gobaker.com

Main Office
1601 NW Expressway, Ste. 2000
Oklahoma City, OK 73118
(800) 937- 2257
(405) 415-7200

Member: National Association of Securities Dealersand Securities Investor s Protection Cor poration




